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David joined PEMCO International in May 2006 as Project Manager on an Interim basis until 
December 2006.  David was appointed to defi ne a structured approach for the delivery of a core set 
of business critical projects across the fi ve manufacturing companies in the group.

In this role David worked reported directly to myself as Chief Executive Offi cer and worked closely 
with the Group Finance Director working out of the Group Headquarters in Bruges, Belgium. 

David joined an organisation, which was not used to working in a formalised way on projects.  David 
presented a proposed methodology to me as CEO and to the Senior Management Team for the 
Group, with a clear approach as to how this would be successfully implemented, which he delivered.

David demonstrated a professional approach and established a good rapport with his colleagues in 
Bruges and across the company in Italy, Spain, Argentina and the USA enabling the transfer of project 
skills to the individual country project managers.

The time David worked at PEMCO International was a diffi cult period in the history of the Company.  
The private-equity backed company was involved in a complex process of one private-equity 
company exiting the business and another taking over. 

Throughout the programme he demonstrated an excellent ability to quickly understand the 
complexities of each business unit and worked successfully with the management team in Italy, Spain, 
Argentina and the USA to make things happen.

As a qualifi ed PRINCE2 practitioner he has the knowledge of working on major change programmes 
and provides a structured disciplined approach to ensure that the projects are successful.  

I would have no hesitation working with him again or recommending him to other organisations. 


